REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY, FEBRUARY 12, 2026 AT 10:00 AM
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Nofice is Hereby Given
WILLACY COUNTY COMMISSIONERS COURT wilt hold a REGULAR MEETING at the County Judge's Office
{Commissioners' Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday February 12, 2026 at 10:00 A.M. For
the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed
session, the WILLACY COUNTY COMMISSIONERS COURT will convene in such executive or closed sessions in accordance
with Section 551.001, et seq., Texas Government Code.

Should any final action, final decision, or final vote be required in the opinion of the Willacy County Commissioners’ Court with
regard to any matter consider in such closed or executive meeting or session, then the final decision, or final vote shall be
either;
. In the open meeting covered by the Notice upon the reconvening of the public meeting; or
' At a subsequent meeting of the Willacy County Commissioners’ Court upon notice thereof, as the County shall
determine.

Call to Order,

Roll Call / Establishment of Quorum.
Invocation / Pledge.

Public Comment (s).

Approval of Claims: ACTION REQUIRED

AR

6. Approval of Previous Minutes as follows: January 8, 2026 Regular Mesting; January 22, 2026 Regular
- Meeting; January 28, 2026 Special Meeting; ACTION REQUIRED.

7. TxDPOT to provide Monthly Updates.

8. Discussion and Action to allow UTRGV to provide cybersecurity grant proposal technical assistance. ACTION
REQUIRED.

9. Discussion and Action fo apply for State and Local Cyber Security Grant Program and to approve Resolutton
(Resolution attached). ACTION REQUIRED.,

10. Spread in the Minutes - Pct 2 Commissioner Mario Tijerina has successfully completed 5 cradits of Continuing
Education Units as mandated for ficensing by the Texas Department of Agriculture with credits divided as
follows among required subject categories: 2-Laws & Regulations; 1-Integrated Pest Management.

11. Spread in the Minutes ~ Pct 2 Foreman Lucio Esparza has successfully completed 5 credits of Continuing
Education Units as mandated for licensing by the Texas Department of Agriculture with credits divided as
follows among required subject categories: 2-Laws & Regulations; 1-General ; 2-Integrated Pest Management.




12. Spread in the Minutes ~ Pct, 2 Commissioner Mario Tijerina has successfully completed 6.5 hours of
Educational Training during the District 12 County Judge's & Commissioners Conference on December 12,
2025 in Laredo Texas.

13. Spread in the Minutes - Pct. 1 Micaela Zamorano-Alaniz has successfully completed 6.5 hours of Educationa
Training during the District 12 County Judge's & Commissioners Conference on December 12, 2025 in Laredo
Texas.

14. Spread in the Minutes — Pct 4 Commissioner Ernie Garcia attended the 103 Annual County Judges and
Commissioners Association of Texas Conference on October 5-9, 2025 in Galveston Texas and successfully
completed 17 hours of Commissioner Statuary Continuing education requirements, Section §1.0025,

15. Spread in the Minutes ~ Pct 3 Foreman/Road Maintenance Juan Villacana received Certificate of Completion
of the Coordinated Response & Excavator Exercise Pipeline Safety Program (CoRE-EX) in Harlingen Texas
on January 13, 2026.

16. Spread in the Minutes ~ Willacy County Tax Assessor/Collector Melissa Missy Muniz received Certificate of
Completion for successfully completed 20 hours of educational training on January 14-16, 2026 in
Montgomery County Texas.

17. Informational Only — Constable Pct 3 Miguel Sanchez submission of End of the Year 2025 Report.

18. Informational Only — Constable Pct. 3 Miguel Sanchez has completed and submitted the 2025 Annual Racial
Profiling Report to TCOLE.

19. Discussion and Action to approve proclaiming the week of February 22-28, 2026 as Engineer's Week.
ACTION REQUIRED.

20. Discussion and Approval of Proclamation to recognize February 2026 as Teen Dating Violence Awareness
Month and place orange ribbons on trees on Willacy County Courthouse Lawn. ACTION REQUIRED.

21. Discussion and Action for the District Attorney's office to submit Request for Transfer of DPS Equipment and
authorize County Judge to sign necessary documents. ACTION REQUIRED.

22. Discussion and Action to approve the Salco Solutions quote for the Sheriff's Office eForce Server Migration
and determine the funding account. ACTION REQUIRED.

23. Discussion and Action to enroll employees in the Annual Texas Association of Counties Cybersecurity Course
to be paid from the General Fund. ACTION REQUIRED.

24. Discussion and Action to approve HART INTERCIVIC poll pads software equipment and
KNOWING / HART INTERCIVIC Master Software License & Service Agreement for (3) three years. ACTION
REQUIRED. :

25. Discussion and Approval of ratification of County Judges action to approve unforeseen travel for inmate
transports for meals only for inmate, Deputy and Bailiff to be paid out of jail administration inmate transport
account fine item #01-461-153, non-overnight, Destination Henderson Texas. ACTION REQUIRED.



26. Discussion and Action on request to utitize C.M. Company Auctions of 500 Chestnut Street Suite 103 Abilene,
Texas 79602 to sell vehicles and property in an online auction. (List Atached of items proposed for sale).
ACTION REQUIRED.

27. Discussion and Action on request for Autherization to trade in the following equipment to Lone Star Guns
located at 117 East Porte Court #2 Harlingen, Texas for store credit (List Attached). ACTION REQUIRED.

28. Discussion and Action on Willacy County Sheriffs Department request for Authorization to upgrade and
purchase equipment to modernize precision long range riffe for the total cost not to exceed $3,800.00.
ACTION REQUIRED.

29. Discussion and Action on Willacy County Sheriffs Department request for Authorization to purchase patrol rifle
accessories (shings and sling mounts) for 18 patrof rifles for the total not to exceed $1,500.00. ACTION
REQUIRED.

30. Discussion and Action to authorize the Willacy County Sheriffs Office to donate:
One (1) Motorola portable radio model XTS2500, model # H46UCFIPWEBN, serial # 205CNP269; and
One (1) Motorola portable radio model XTS2500, model # 205CNP2697, serial # 205CLK0654
to the San Perlita Volunteer Fire Department. ACTION REQUIRED.

31. Discussion and Action to authorize the Willacy County Sheriffs Office fo donate:
One (1) Motorofa Portable radio mode APX700, model #H97TGDIPW1AN, serial #655CNR1611, and
One (1) Motorofa Portable radio model APX7500, model # M30TSSIPW1AN, serial #656CNP1684
To the Lyford Volunteer Fire Department. ACTION REQUIRED.

32. Discussion and Action to approve payment for generator battery replacement at the Willacy County Safe
Room, funding source to be discussed. ACTION REQUIRED.

33. Discussion and Action to approve quote proposal from Waukesha Pearce (WPI) Power Generation to
diagnose the generator located at the Willacy County Safe Room Serial # K170273562 and split the Final Cost
by half, funding source to be discussed. ACTION REQUIRED.

34. Discussion and Action to approve bid proposal for Fred Stone Park Improvements Coastal Management
Program (CMP) Grant Project No. 24-099-010-E546. ACTION REQUIRED.,

35. Discussion and Action to approve Willacy County Preliminary List of completed and qualified applications for
the HOME Program ACTION REQUIRED.

36. Discussion and Action to approve change order #4 from NM Contracting LLC for the fotal amount of
$30,692.10 with an addition of ten calendar days for the Willacy County Heritage and Wellness Center CRP

Project No. 70800001014. ACTION REQUIRED

37. Preliminary Approval of Founders Row Subdivision. A three (3) lot subdivision located on FM 480,
approximately 5100 feet east of Expressway 77 and FM 490 intersection on the north side of FIM 490
(Precinct 2). ACTION REQUIRED.




38. Approval of Travel Request. ACTION REQUIRED.

a} Juvenile Probation Officer Reynaldo Rios to attend the JPO Basic Training being held February 22-27,
2026 in Huntsville Texas. (to be paid out of the Texas Juvenile Justice Department funding).

b) District Attorneys office Investigator Samuel Adame and Chief Investigator Juan Mijares to attend the
2026 BPU Region 3 Training to be held on February 24-26, 2026 in South Padre Island, Texas.

39. Approval of Monthly Reports. ACTION REQUIRED

40. Approval of Treasurers Report. ACTION REQUIRED.
41. Approval of Budget Amendments. ACTION REQUIRED
42. Approval of Tax Collector Report. ACTION REQUIRED
43. Review of Special Claims.

44, Review monthly reports on jail count.

. 45. Review of monthly employee overtime report.

46. EXECUTIVE SESSION:

a. Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or
negotiations involving the county, its employees, or its interests, pursuant to VTCA Government Code,
Section 551.071 (a) and (2).

b. Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its
employees, or its interests, pursuant to V.T.C.A Government Code, Section 551.071 (&) and (2).

¢. Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition,
pursuant fo V.T.C.A., Government Code, Section 551.071,

47, ACTION RELATIVE TO EXECUTIVE SESSION:
a. Possible Action.
b. Possible Action.
¢. Possible Action

48, Adjourn.



Susana R. Garza, County Clerk &

Ex-Officio Clerk of the Willacy Couflty Judge
Commissioners' Court of Aurelio Guerra

Willacy County, Texas
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